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Geographic reach ïhome markets
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Sweden
Population 9.2m

Employees 8 480

Private customers 4.1m

of which Internet customers 2.7m

Corporate customers 285 000

of which internet customers 258 000

Organisations 115 000

Branches 381

ATMs 802

Cards 3.7m

Lithuania
Population 3.4m

Employees 2 485

Private customers 3.2m

of which Internet customers 1.2m

Corporate customers 90 000

Branches 99

ATMs 444

Cards 1.7m

Estonia
Population 1.3m

Employees 2 619

Private customers 1.2m

of which Internet customers 0.9m

Corporate customers 99 000

Branches 68

ATMs 556

Cards 1.2m

Latvia
Population 2.3m

Employees 1 846

Private customers 0.9m

of which Internet customers 0.8m

Corporate customers 60 000

Branches 59

ATMs 369

Cards 0.9m



Retail oriented franchise in concentrated markets
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Å Savings bank heritage gives strong retail banking position

Å Fundamentals of banking market
ï High bank concentration in all home markets

ï Swedish Banking RoE in 2009 was 22% 

ï Baltic Banking pre-provision RoE was 24% 



The financial crisis

Å 80% of the business performing well ï

2009 RoE in Swedish Banking 22%

Å 20% CEE exposure has been costly

ï Risk reduction was needed

ï Especially Latvia suffered from too 

high leverage 

ï Estonia and Lithuania two largest 

markets ïnow seeing reduced past 

due loans
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Distribution of lending by country, SEK 1 192bn

~85% of exposure now in Swedish business

CEE exposure has declined to ~15%
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2009 a turning point

Å New management team

Å RWA reduced from SEK 700bn to 

600bn

Å Set-up of 300 people strong 

restructuring unit

Å Introducing LTD ratio targets of 130-

150% for Baltic units

Å Rights issue in August 2009 turning 

point for funding excercises

Å CEE exposure reduced

Å Risk reduction continues also going 

forward
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Development ïlending to the public



CEE exposure now vs late 2008

ÅTHEN
ï Exposure to CEE of SEK 251bn

ï Uncertainty of macro economic outlook

ï Currency regimes

ï Loan losses

ÅNOW
ï Estonia SEK 72bn ïone of few countries in EU to 

fulfil the Maastricht criteria ïcould be EMU member 

from 2011

ï Lithuania SEK 46bn - already seeing a decline in 

absolute overdue loans

ï Latvia SEK 51bn - still needs restructuring during 

the coming 2-3 years

ï Ukraine SEK 9bn - already taken provisions  of 

close to half of the loan book

ï Russia SEK 10bn ïperforming in line with market
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CEE lending, SEKbn

0

50

100

150

200

250

300

2008 2009

Ukraine

Russia

Lithuania

Latvia

Estonia



2006 2007 2008 2009 2010

Handelsbanken Swedbank incl. Systemic support

Relative rating and funding costs key to banking model

Å Risk reduction and capital increase 

aimed to reach more equal terms to 

peers on rating and funding costs

Å S&P outlook raised to stable  in Feb 

2010 ïfirst step of improvement

Å Covered bond rating:

ïMoodyôs: Aaa

ï S&P: AAA
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Do loan-to-deposit ratios matter?

Å Dynamics of domestic savings market  ï

Sweden has more mutual fund savings than 

deposits

Å Dynamics of domestic wholesale funding 

market ïSEK 1 000bn domestic covered 

bond market

Å Quality of assets and ñfundabilityò of assets 

ïSwedbankôs need for wholesale funding 

primarily to finance mortgages (LTVôs 44%)

Å Swedish covered bond legislation - stringent 

and supportive

Å Balticôs different ïsmall savings markets, no 

domestic wholesale funding ïLTD ratio 

targets lower, more Latvian de-leveraging 

still ahead of us
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Swedish household balance sheet, SEKbn
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How Swedbank will be funded long-term

Å Swedish business funded by deposits and 

covered bonds

Å Baltic business with deposits and small amounts 

of senior unsecured (LTD ratio targeted to 130-

150%)

Å Liquidity handling, liquidity buffers and Marketsô 

trading portfolios with senior, short-term and 

interbank
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Swedish business

-Deposits

-Covered bonds

Baltic business

-Deposits

-Senior unsecured

Liquidity and trading portfolios

-Senior unsecured

-Senior unsecured CP's

-Interbank


